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“. . . A distributed perspective on leadership argues that school leadership practice is distributed in the interactions of school leaders, followers, and their situation. Two issues need to be underscored here. To begin with, distributed leadership is first and foremost about leadership practice rather than leaders, leadership roles, or leadership functions. Leadership practice is the core unit of analysis in trying to understand school leadership from a distributed perspective.

A second critical point is that practice is defined or takes form in the interactive web of leaders, followers, and their situation. . . The issue here to grapple with is that leadership practice is not equivalent to the actions of the principal or some other school leader. Simply, leadership practice is not a function of what a leader knows and does. From a distributed perspective, leadership practice takes shape in the interactions of people and their situation, rather than from the actions of an individual leader.”           [image: image1.wmf]
“ . . . From a distributed perspective, a core challenge involves figuring out how leadership practice is distributed over leaders and followers. It involves unpacking the interdependencies among leaders and followers in leadership practice. Leadership is typically thought of as something that is done to followers. From a distributed perspective, this is problematic because followers’ co-produce leadership practice in interaction with leaders.

While individual leaders act, they do so in a situation that is defined in part by the actions of others - their actions are interdependent – and it is in these interactions leadership practice takes shape.”
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